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1. About the Yothu Yindi Foundation 
The Yothu Yindi Foundation (YYF) was established in 1990 to promote Yolŋu cultural 
development and leadership in East Arnhem Land. YYF is recognised nationally for its 
delivery of the Garma Festival and its work across education, cultural development, 
advocacy and community wellbeing. 

The Garma Institute is a long-held vision of Yolŋu leaders – a place where Yolŋu 
knowledge and Western education can come together through a ‘both-ways’ 
learning model. The Institute will support the development of future leaders and 
create education, training and employment pathways for people across the region. 

2. Project Overview 
The Yothu Yindi Foundation (YYF) invites Expressions of Interest from suitably 
qualified construction contractors for the delivery of the Garma Institute – 
Gunyaŋara Campus, located in North East Arnhem Land in the Northern Territory. 

The Garma Institute represents a nationally significant initiative to establish a world-
class education, cultural and training facility on Yolŋu land. The campus will support 
a Yolŋu-centred learning model that combines traditional knowledge with 
contemporary education and training pathways. 

The project will involve the development of a new campus including teaching 
facilities, offices, performing arts space, recording studio, cafeteria, gathering spaces 
and supporting infrastructure. The works will be delivered in a remote environment 
and will require careful planning of logistics, workforce mobilisation, supply chain 
management and community engagement. 

YYF is seeking a contractor with demonstrated experience delivering complex 
projects in remote environments, and who is committed to working collaboratively 
with the client, design team and community to deliver a culturally respectful and 
high-quality outcome. 

YYF is seeking a construction partner who recognises the long-term significance of 
the Garma Institute and is committed to contributing positively to the community 
and region through the successful delivery of this project. 
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Item Description 

Project Garma Institute – Gunyaŋara Campus 

Location Gunyaŋara, Northeast Arnhem Land, 
Northern Territory 

Client Yothu Yindi Foundation Aboriginal 
Corporation 

Estimated Construction Value $30M - $50M 

Procurement Method EOI → Select Tender → Preferred 
Contractor Pre-Construction Refinement 
and Contract Finalisation 

Anticipated Delivery Model Lump Sum or Guaranteed Maximum 
Price, to be confirmed during the 
procurement process 

Target Construction Commencement May 2027 (subject to approvals) 

3. What YYF is Looking For 
YYF is seeking a construction partner who not only has the technical capability to 
deliver a complex remote construction project, but who also understands and 
respects the cultural importance of the Garma Institute. 

Contractors who express interest in this project should demonstrate a genuine 
commitment to working collaboratively with the client, consultants and community 
to deliver a culturally respectful, high-quality project. 

YYF is particularly interested in contractors who value long-term relationships, 
Indigenous participation and meaningful local community engagement. 

4. Procurement Process 
The procurement process for the Garma Institute Head Contractor will follow a 
structured three-stage approach: 

Stage 1 – Expression of Interest (EOI) 

Stage 2 – Select Tender (shortlisted contractors invited to tender) 
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Stage 3 – Preferred Contractor Pre-Construction Refinement and Contract 
Finalisation 

Following evaluation of EOI submissions, a small number of contractors will be 
shortlisted and invited to participate in the Select Tender stage. 

5. Commonwealth Funding and Compliance Requirements 
Due to the involvement of Australian Government funding, contractors responding 
to this Expression of Interest should be aware of the following Commonwealth 
funding and compliance requirements that may apply to the Garma Institute project. 

5.1 Federal Safety Commissioner (OFSC) Accreditation 
The project is expected to fall within the scope of the Australian Government Work 
Health and Safety (WHS) Accreditation Scheme, administered by the Office of the 
Federal Safety Commissioner (OFSC). 

Where the Scheme applies, the head contractor must hold current OFSC 
accreditation before YYF enters into the head contract for building work. 

Respondents to this Expression of Interest should therefore: 

• hold current accreditation under the OFSC WHS Accreditation Scheme; or 
• if not currently accredited, demonstrate their ability and intention to obtain 
accreditation before execution of any head contract for building work. 

Evidence of accreditation status, or progress toward accreditation, may be requested 
during subsequent procurement stages. 

5.2 Indigenous Procurement Policy (IPP) 
The Australian Government’s Indigenous Procurement Policy (IPP) supports 
Indigenous business participation and employment outcomes in Commonwealth 
procurement. 

The Yothu Yindi Foundation places strong emphasis on meaningful Indigenous 
participation throughout the delivery of the Garma Institute project. 

Respondents are encouraged to outline their approach to: 

• engaging Indigenous-owned businesses within the supply chain 
• providing employment and training opportunities for Indigenous workers 
• supporting long-term capability development within local communities 

These commitments may form part of the evaluation of EOI submissions and may be 
further developed during subsequent procurement stages. Any project-specific 
Indigenous participation requirements arising from YYF’s funding arrangements will 
be confirmed during the procurement process. 
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5.3 Modern Slavery Act Compliance 
The Australian Government is committed to addressing modern slavery risks within 
supply chains. 

Respondents should confirm compliance with all applicable obligations under the 
Modern Slavery Act 2018 (Cth) and outline any policies, procedures or systems in 
place to identify and manage modern slavery risks within their operations and supply 
chains. 

Where the respondent is a reporting entity under the Act, details of its current 
Modern Slavery Statement should be provided. 

6. Contractor Capability & Response Requirements 
EOI responses should address the following capability areas: 

6.1 Company Capability 
Provide an overview of your organisation including: 

• Company structure and ownership 
• Financial capacity to deliver projects of similar scale 
• Current workload and available organisational capacity 

6.2 Relevant Project Experience 
Provide details of three projects completed within the past five years which 
demonstrate your organisation’s capability to deliver projects of similar scale and 
complexity. 

For each project include: 

• Project name and location 
• Client organisation and contact person 
• Contract value 
• Completion date 
• Description of key challenges and how they were addressed 
• link for online viewing if possible 

Preference will be given to projects demonstrating remote or regional delivery 
experience. 

6.3 Remote Project Delivery 
Describe your organisation’s approach to delivering construction projects in remote 
environments, including: 

• Logistics planning 
• Workforce mobilisation and accommodation 
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• Supply chain management 
• Risk mitigation strategies 

6.4 Indigenous Participation 
Provide an outline of your organisation’s approach to Indigenous employment and 
participation, including: 

• Indigenous workforce strategies 
• Engagement with Indigenous businesses and suppliers 
• Training and skills development initiatives 

6.5 Cultural Understanding & Community Engagement 
The Garma Institute is a Yolŋu-led initiative grounded in culture, education and 
community development. 

Describe your organisation’s approach to working respectfully within Indigenous 
communities and how cultural considerations are integrated into project delivery. 

Where possible, provide examples of previous projects where your organisation has 
successfully worked with Indigenous communities. 

6.6 Values Alignment 
Provide an example of how your organisation has contributed to outcomes beyond 
the physical delivery of a previous project, particularly through community, cultural, 
employment or long-term capacity-building outcomes. Outline how this experience 
would inform your approach to the Garma Institute. 

What does a successful Garma Institute project look like from your organisation’s 
perspective? 

In responding, outline how your organisation would contribute to a successful 
outcome for YYF, the community and the region, beyond the physical delivery of the 
buildings. 

6.7 Delivery Methodology 
Respondents are requested to outline their proposed approach to delivering the 
Garma Institute project within the remote Arnhem Land context. 

Submissions should consider matters such as logistics, workforce mobilisation, 
supply chain management, seasonal constraints, and engagement with the local 
Yolŋu community. 

Respondents should also demonstrate their understanding of the unique cultural, 
environmental and operational considerations associated with delivering 
construction projects in remote Northern Australia. 
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7. Evaluation Criteria 
Criteria Weighting 

Price / Cost N/A 

Quality and Responsiveness of EOI 
Submission 

30% 

Experience & Capability 25% 

Indigenous Participation 20% 

Alignment with YYF Values 10% 

Proposed Delivery Methodology 15% 

8. Submission Requirements 
EOI submissions should include the following information: 

Section Maximum Length 

Company Capability 2 pages 

Relevant Project Experience 1 page per project 

Remote Project Delivery 2 pages 

Indigenous Participation 2 pages 

Cultural Understanding & Community 
Engagement 

1 page 

Values Alignment 1 page 

Delivery Methodology 1 page 

 

Total submission length should not exceed 12 pages excluding appendices. 

Shortlisted contractors will be invited to participate in the Select Tender stage, 
where detailed pricing submissions will be requested. 
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YYF reserves the right to verify information provided in EOI submissions, contact 
nominated referees, seek clarification of claims made, and undertake further due 
diligence in relation to a respondent’s experience, capability, personnel and past 
performance. 

9. EOI Submission Details 
Expressions of Interest must be submitted electronically in PDF format as a single 
document. 

Submissions should be clearly labelled in the email subject line: 

“Garma Institute – Head Contractor EOI Submission- (Company Name)” 

The PDF file should be named: 

“(Company Name) – Garma Institute Head Contractor EOI.pdf” 

EOI submissions must be received no later than: 

Friday, 9 October 2026 at 5:00 pm ACST 

Submissions should be emailed to: 

Michael Martin 
Yothu Yindi Foundation 
Email: giprojectmanager@yyf.com.au 

Late submissions may not be considered. 

Respondents are encouraged to ensure submissions are received prior to the closing 
time. 

YYF reserves the right to shortlist respondents based on the information provided in 
EOI submissions. 

Prospective respondents seeking further information or clarification should email 
giprojectmanager@yyf.com.au. Please do not contact the YYF Head Office by phone 
regarding this EOI. 

10. Closing Statement 
YYF looks forward to engaging with contractors who are interested in contributing to 
the successful delivery of a nationally significant project on Yolŋu land. 


